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DEAR NEW PROPERTY OWNER:

Welcome to Padre Island and the Padre Isles Property Owners Association (PIPOA). We hope this
information will be helpful to you.

Membership in the POA is automatic for those acquiring record legal title to properties within
Padre | sles. Specific details regarding incorporation, membership, voting rights, meetings,
corporate management, officers, assessments, etc. are contained in our Articles of Incorporation
and in our Bylaws, which may be found in other sections of this web site. Y ou should have been
informed by your realtor or at closing that your property is subject to certain Protective Covenants
and Landowners' agreement. These recorded legal documents, running with the land, cover such
subjects as: Architectural Control, General Land Use, Size, Design and Placement of
Improvements, and the Maintenance Fund.

Architectural Control requires that plans for any construction project must be submitted and the
fee paid prior to starting any construction. Any building, structure or improvement of any nature to
be erected, placed or altered on any lot within our subdivisions involves a detailed approval and
inspection process, detailed in our Policy and Procedures Guide and Construction Standards.

General Land Use specifies the type of buildings, such as single-family, multi-family or
commercial; and the prohibitions against used materials, outside toilets, oil drilling, large or
multiple signs, temporary dwellings, front yard antennas, and other matters.

Size, Design and Placement of I mprovements includes: facing, minimum square footage,
building lines, wind loading, aesthetics, fences/walls, foundations, height, and parking areas.

Landowners Agreements detail annual maintenance charges for Common Area Maintenance and
community area preservation. Annual fees are based upon property square footage, whether
improved (with a structure) or unimproved (a vacant lot). Annual rates for water access lots (non
bulkheaded) are two cent ($0.02) per square foot, and ten cents ($0.10) per sgquare foot for water
front (bulkheaded) lots. Fees are billed each January for the calendar year and are due upon receipt.
Unpaid balances, after 90 days, will be charged quarterly interest at an annual rate of 6%. Common
Area Maintenance (C.A.M.) fees are used for safety and recreational projects and for developing,
improving, maintaining, insuring and securing common areas within our development and include:
waterways, bulkheads, boat ramps, beautification areas, and POA office facilities. C.A.M. isNOT
used to maintain or improve private, member owned, property.

Our POA was incorporated in 1976, in accordance with the Texas Non-Profit Act, to act as
trustee, custodian and administrator of the "Maintenance Fund". Thereis an elected seven
member volunteer Board of Directors and a paid staff of three.

We know that settling in can be a busy, confusing time, and you may not have time to review all our
rules and regulations right away. Thisis why we have selected some information to get you started
off on the right foot with your neighbors. Please download Checklist.

HURRICANES: Preparednessis away of life on the Gulf Coast. Everyone needs to develop a plan
to evacuate the Island and to protect individuals, pets and property. Y ou will need two forms of 1.D.
with an island address to return to the' island. Examples are adriver's license and an auto insurance
card. Anidentification card can be obtained at the POA office, if you do not have your Island
address on your driver's license.

POA MEETINGS: The Homeowners/Residents Committee meets on the second Tuesday of each
month at 5:00 p.m.; the ACC meets on the third Tuesday at 4 p.m.; and the Board of Directors meets
on the fourth Tuesday at 5:30 p.m. All meetings are at the POA office. Y ou are welcome and
encouraged to attend any meeting as well as to volunteer to serve on committees.

Again, we welcome you, both as a property owner and as amember of the POA. If we can be of
help, please call us.
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